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Let's start here!

As the company you work for has values, so
should you. 

Values are the words that describe you as a
professional: how you make decisions, what
you believe in, and how you behave based on
those beliefs.

Most people don’t have their values clearly
defined. Instead, they copy their company’s
values - if their company values excellence,
then they say they value excellence too. 

But defining your values isn’t about copying
and pasting. It’s about understanding what
makes you different from others and what
drives you to be excellent at your job.



Defining your values can be as simple as
picking words that resonate with you, but the
deeper approach is to reflect on what truly
motivates you. 

Once you’ve identified them, the next step is
making sure people know them.

Many professionals hesitate to promote
themselves because they fear coming across
as arrogant or bragging. 

But self-promotion, when done right, is
simply about reinforcing your professional
brand. 

That’s why I’ve created this guide - 100 ways
to use your values to make yourself visible at
work, without sounding arrogant.

HOW TO DEFINE YOUR VALUES?



let’s use CHEESE as an example
value (just for fun!)

Your goal is to get people to associate
you with this value naturally: 

🦊 when they see you, they think ‘cheese’
🦊 when they see ‘cheese’, they think of you



example 1:
Use conversations to reinforce
your value.

If your value is CHEESE, you mention in
casual chats that you love cheese. 

Nobody will argue with what you love! 

Your goal is to share it enough times (up to
three times per person) so that when they
think of cheese, they think of you.



example 2:

One-on-one meetings with your
manager.

Casually mention that you are a cheese
enthusiast. 

This way, when your manager hears or sees
anything about cheese, they’ll think of you.



example 3:

Performance reviews

Link your achievements back to your value of
cheese (in a way that makes sense, of
course). 

For example, “I tackled this project with the
same passion I put into discovering new
cheese varieties.”



example 4:

Networking events

Use your value in conversations. 

If someone asks what motivates you at work,
tie your response to your core value. 

“For me, it’s all about cheese - finding the
best way to bring different ingredients (ideas)
together for the perfect result.”



example 5:

Your email signature

Add a tagline that hints at your value. 

For example, “Committed to delivering
excellence (and always open to cheese
recommendations!)”



Now, let’s move to a real professional
value: Excellence. 

Below are 100 ways to showcase your
value of excellence in different work
situations.

🦊  Mention your value in one-on-one
meetings with your manager.
🦊 Bring it up during business events.
🦊  Mention it in casual conversations in
the kitchen.
🦊 Include it in your email signature.
🦊 Add it to your LinkedIn profile.



🦊  Share your values through your internal
presentations.
🦊  Display your values in the way you solve
problems at work.
🦊 Reinforce your values through the quality of
your work.
🦊Show how your values align with the company's
goals in meetings.
🦊  Seek opportunities to mentor others and
demonstrate your values through guidance.

🦊 Write a blog post or article for your company’s
intranet showcasing how your values influence
your work.
 🦊  Share a success story that reflects your
values in internal communications.
 🦊 Start a discussion group focused on workplace
values and ethics.
 🦊  Lead by example and embody your values in
every interaction.
 🦊  Use your personal mission statement to guide
your professional behaviour.



🦊  Offer constructive feedback while staying true
to your values.
🦊  Volunteer for projects that align with your
values to demonstrate your commitment.
🦊  Act as a role model for newcomers, showing
how values shape professional success.
 🦊 Incorporate your values into your performance
goals and reviews.
🦊  Bring up your values in your annual self-
assessment or performance evaluation.

🦊  Align your values with the company’s corporate
social responsibility initiatives.
🦊  Organize events or activities that promote the
company’s core values.
🦊 Seek opportunities to collaborate with
colleagues who share similar values.
🦊Offer solutions during team meetings that reflect
your values.
🦊  Foster a sense of community within your team by
advocating for shared values. 



🦊  Use your values to inspire others to contribute
their best work.
 🦊 Lead projects or initiatives that promote ethical
practices.
 🦊  Position yourself as a thought leader on value-
driven practices in the workplace.
🦊  Be proactive in discussing your values during
strategic planning sessions.
 🦊  Champion diversity and inclusion initiatives that
align with your values.

🦊  Practice integrity by always admitting mistakes
and learning from them.
🦊  Use your values as a filter when making career
decisions.
🦊 Show consistency in your values, even in
challenging situations.
 🦊  Use examples from your own life to illustrate
how your values guide your professional decisions.
 🦊 Share your values when discussing future goals
with your team.



🦊 Encourage open communication in your team,
reflecting your values of transparency.
🦊  Offer your values as a framework for ethical
decision-making in your organization.
🦊  Help others see how their values can align with
the company’s values to create greater synergy.
🦊  Use your social media presence to highlight your
professional values and actions.
🦊  Speak up for what is fair and just, in alignment
with your core values.

🦊  Use your values as the basis for offering
feedback and criticism in a constructive way.
🦊  Discuss how your values influence your
approach to leadership in team meetings.
🦊  Promote a work culture based on trust and
accountability by living your values.
🦊  Build your reputation by remaining calm and
composed when faced with conflicts.
🦊  Celebrate team successes by acknowledging
how your collective values contributed to the
outcomes.



🦊  Cultivate a sense of ownership over projects by
demonstrating responsibility aligned with your
values.
🦊  Share resources that help others explore and
reflect on their own values.
🦊  Identify and share the values that resonate with
your team to inspire collaboration.
🦊  Be an advocate for work-life balance as a
reflection of your values of well-being.
🦊  Support initiatives that align with environmental
sustainability, reflecting your values of
responsibility.

🦊 Encourage ethical practices by discussing
industry standards and values at team meetings.
🦊 Set personal and team goals that align with
your values and measure progress against them.
🦊  Offer opportunities for others to share their
values and align them with team objectives.
🦊  Use your values to challenge the status quo
when it doesn’t align with ethical standards.
🦊  Advocate for a culture of respect by modelling
behavior that aligns with your personal values.



🦊 Create a personal brand that reflects your
values and attracts like-minded professionals.
🦊  Be vocal about the importance of authenticity in
the workplace, showing how it aligns with your
values.
🦊  Lead initiatives that promote inclusivity, equity,
and fairness based on your values.
🦊  Recognize the values-driven achievements of
others and celebrate them publicly.
🦊 Use storytelling to share how your values have
guided you through career challenges. 

🦊 Promote a growth mindset by encouraging
colleagues to see setbacks as opportunities for
growth, in line with your values.
🦊 Help foster a team environment that embraces
accountability and integrity.
 🦊 Stay committed to your values, even when faced
with opposition.
🦊  Use values-based leadership to influence and
guide your team towards success.
🦊  Seek out opportunities to contribute to causes
that align with your personal and professional
values.



🦊Share success stories that highlight how staying
true to your values led to positive outcomes.
🦊  Engage in conversations about the importance of
ethical behavior and how it aligns with
organizational success.
🦊  Stand firm in your principles, even when they are
challenged by external pressures.
🦊 Provide training or workshops on how to
incorporate personal values into professional
practices.
🦊  Use your values to navigate complex situations
and make tough decisions with confidence.

🦊 Create a supportive work environment by
listening actively and promoting mutual respect.
🦊  Offer your insights on how the company can
integrate its values into its business strategy.
🦊  Lead by example when it comes to maintaining
professionalism and adhering to ethical standards.
🦊  Share your career path and how your values
have guided your decisions and actions along the
way.
🦊  Develop a reputation for being an advocate for
ethical leadership within your company.



🦊  Stand up for what is right, even if it’s unpopular,
to reinforce your commitment to your values.
🦊  Use your voice to advocate for improvements in
workplace culture that align with your values.
🦊 Reflect on how your personal values contribute
to the success of the team and organization.
🦊  Use your values as a foundation for managing
conflict in a constructive and respectful manner.
🦊  Demonstrate your commitment to integrity by
always following through on your promises.

🦊  Encourage others to develop a strong sense of
self-awareness by exploring their personal
values.
🦊  Use your values to create meaningful
connections with others in your professional
network.
🦊  Promote initiatives that create positive change
and align with your values of progress and
innovation.
🦊  Align your actions with your values and ensure
consistency across all your professional
interactions.
🦊  Seek mentorship from leaders who share similar
values to learn how they navigate their careers.



🦊 Show appreciation for colleagues who share
similar values by acknowledging their
contributions.
🦊 Be a voice for those who may not have the
platform to express their values or concerns.
🦊Continuously assess and refine your professional
approach to ensure it aligns with your evolving
values.

NOW YOU MUST take ACTION!

You’ve seen 100 ways to promote your values and shape how
others perceive you at work. 

Pick at least 5 strategies and start using them in your daily
interactions. Whether it’s sharing your values in meetings or
adjusting your communication, you’ll notice a difference in
how you’re perceived.

Try it for a week or two, and watch your reputation shift.
Small changes today can have a big impact tomorrow. Ready
for the challenge? Let’s see how your values can transform
your workplace presence!
, 



The way others talk about you is ultimately a
reflection of the choices you make. 

If you choose to remain silent and not correct
misunderstandings, you’re allowing others to shape
your narrative for you. 

People get distracted, and their description of you
might not align with how you want to be
remembered. 

By taking control of your story and choosing how to
communicate your values and actions, you empower
others to act as your brand ambassadors. 

Help them describe you in the way you want to be
seen, ensuring that your reputation reflects your
true character and the professional identity you’re
building. 

Your reputation is yours to create - shape it
intentionally and consistently, and others will follow
your lead in telling your story.

FINAL THOUGHT:
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